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INTRODUCTION

AUCCCD

The Association for University and College Counseling Center Directors (AUCCCD) is an
international organization comprised of colleges and universities from the United States and its
territories, Armenia, Australia, Canada, China, France, Grenada, Ireland, Japan, Oman, Qatar, St.
Kitts and Nevis, Anguilla, Uganda, and the United Kingdom. AUCCCD works to be the higher
education leader for collegiate mental health.

AUCCCD Mission

We are a professional community that fosters director development and success. To advance
the mission of higher education, we innovate, educate and advocate for collegiate mental
health. We are committed to inclusive excellence and the promotion of social justice.

The AUCCCD Annual Survey Overview

In 2006, AUCCCD first developed and administered the Annual Survey to its membership as a
means to increase the objective understanding of factors critical to the functioning of college
and university counseling centers.

The survey continues to provide important information about trends in counseling center service
delivery. This year’s survey also included information about third-party vendors and the ongoing
difficulties centers have in managing turnover of positions.

In July 2023, all (non-emeriti) members of AUCCCD were invited to complete the Annual Survey
administered through Survey Monkey software. Unique survey links were sent to 1,010 verified
email accounts. A total of 381 counseling center directors responded to the 2022-2023 Survey, a
37.7% return rate. However, not every director responded to every question and thus,
throughout this report, the number of directors/centers/institutions represented by each
variable differs.

The reporting period for the information on the Annual Survey was July 1, 2022 through June 30,
2023. This monograph provides a summary of this data.

Please direct all questions, comments, and clarifications to the AUCCCD Survey Coordinator:

Cindy M. Bruns, Ph.D.
Director, Student Counseling Services, Central Washington University
Cindy.Bruns@cwu.edu



EXECUTIVE SUMMARY

A total of 381 counseling center directors responded to the 2022-2023 AUCCCD survey.

Institution Information

Institutions represented in this report are primarily within the United States or its territories
(98%) and are primarily 4-year colleges or universities (89.5%). The sample is largely urban or
urban adjacent institutions (68.3%). Schools with enrollments less than 7,501 comprise 55.3% of
the sample.

Center Information

Counseling centers represented in this sample are largely open 12 months a year (79.4%) but
only 45.6% are fully staffed all 12 months. 60.4% of responding centers reported that at least
some staff were allowed at least some remote work on a routine basis. One-person centers
comprise 3.5% of the sample. The average clinical FTE for four-year institutions was 9.8 FTE,
while the average for community colleges was 4.7 FTE. About 25% of centers reported having
embedded counselors as part of their staffing model.

For those schools that ask clients if having counseling services positively impacts their academics
and ability to stay in school, on average 70% of clients answer affirmatively. This confirms that
counseling services have a positive impact on retention as well as academic performance.

40.2% of centers receive funding from mandatory fees, and 23.8% from state funding. Very few
receive funding from grants, insurance, or session fees.

Director Information

Demographically, 27.1% of directors who completed the survey identify as a person of color. In
the 2021-2022 survey, this percentage was 23.5%. This is significantly higher than 2012-2013,
when only 16.1% of directors identified as persons of color. The majority of directors identify as
cis-gender women (69.2%); 1.6% identify outside of the gender binary. The majority (55.7%) of
responding directors label their professional identity as related to psychology. The next most
frequent is counseling (27.3%) and then social work (11.9%).

Nearly 1 in 5 of the Directors completing the survey were in their first year as a director, and

another 38.9% had been a Director for 5 years or less. 58.5% of directors who completed the
survey report 16 or more years of experience after their terminal degree. 81.9% of directors

worked in higher education prior to taking on the director role.

Many directors oversee areas besides counseling services. The most common of these was
psychiatric services followed by health promotion and then health services. 29% of directors
reported experiencing a supervisor change during the reporting year.



Clinical Services

In contrast to the 2021-2022 survey, the majority of centers reported a decrease or no change in
both the number of unique clients seen (69.3%) and the number of appointments provided
(62.0%). The exception to this finding was community college utilization reports, which reported
either an increase in number of students served and appointments provided or no change. No
community college reported a decrease in either utilization measure.

Directors reported that on average 12% of their campus was served by the counseling center in
2022-2023; this number was 3.4% for community colleges. To manage the demand for services,
as school size increases, the more likely a center is to impose limits on individual therapy. Across
school size, the most common way to limit sessions is by year. The average number of sessions
per client is 5.7 (4.9 for community colleges) which is nearly the same as the 2021-2022 report.

Clinical Load Index

For the fifth year in a row, the Clinical Load Index (CLI) was calculated for each center that
provided the necessary data. Calculating the CLI helps evaluate and compare counseling center
clinical resources, accounting for demand and true clinical capacity. The average CLI for 2022-
2023 was 106, down from 113.5 in 2021-2022.

Service Delivery

Post-COVID, centers have tended to return to in-person services but continue to provide a
portion of their services via telehealth. On average, 77.3% of sessions were provided in-person
for responding centers while 20.4% of sessions were provided via video platform and 2.5% of
sessions were provided by phone.

In terms of wait for services, the average wait time for the first clinical contact across all centers
is 4.8 days. The average wait time for the first therapy appointment across all centers is 9.2 days.
Larger schools have longer average wait times for the first therapy appointment, but do not
have longer average wait times for the first clinical contact.

In the last several years, counseling centers have implemented models for providing individual
therapy services that are less than the traditional 45-50 minute “therapy hour”. 48% of
responding centers stated they continue to provide only sessions that are at least 45 minutes
long, but another 37% reported that between 1-10% of individual therapy sessions are
scheduled for less than a traditional therapy hour. Across all centers, the average percent of
appointment that were less than 45 minutes was 5.2%.

Stepped Care
42.4% of counseling centers used a version of stepped care, which refers to offering a campus-

wide menu of service options ranging from no care at all to weekly therapy at the counseling
center. A stepped care model was much more likely to be used at the largest than at the
smallest centers.



Crisis Services

The average number of clients who attended a crisis appointment across all centers was 134.
Across all centers, the average number of crisis appointments provided in a year was 173.3. The
majority of centers use third party vendors to provide afterhours crisis support to students.

Billing for Services

Very few directors reported that their centers billed clients (3.2%) or insurance (3.8%) for
individual therapy services. For the small number of sessions that reported billing clients, 60%
reported that billing starts at beginning of service, while 40% reported that billing started after a
specified number of sessions. A slightly higher percentage of directors reported that their
center bills clients (13.8%) or insurance (7.6%) for psychiatric services. When a center bills a
client for psychiatric care, 100% of responding centers start this charge at the beginning of
services.

Staff Turnover

Staff turnover continues to be a challenge for Directors to manage. Asin the 2021-2022 report
the top three reasons positions given for staff leaving during 2022-2023 were 1) low salary, 2)
work conditions and 3) departure from the counseling center field.

Hiring new staff for these open positions remains difficult. 65.1% of centers with open positions
had difficulty recruiting, somewhat lower than the 78.1% of centers who reported difficulty
hiring from 2021-2022, but still representing well over half of centers. The average pool for
doctoral positions had 2.1 applicants while masters positions had 7.5 applicants and open
degree postings had 7.1 applicants. 32.7% of centers reported using short-term hiring solutions
to fill one or more permanent positions during the reporting year.

Raises

Given that the number one reason staff cite for leaving their positions is low salaries, Directors
have been working diligently to increase salaries for staff. 59.8% of directors were able to
secure raises outside of standard cost of living adjustments (COLA) for some or all of their center
staff. The average increase was 5.9%. Directors sometimes strategize to raise salaries for new
positions to attract applicants and create an argument for increasing current staff salaries. 45%
of directors reported that they were able to increase salary for open positions. The average
increase was 8.8%. Finally, about half (50.3%) of directors reported receiving a raise outside of
COLA. Across most institution sizes, the average raise was 5.7%. For centers at institutions
larger than 45,000, the mean raise was 10.1%.

Teletherapy Vendors

The number of students served by a vendor appears to vary widely even across institutions of
similar sizes. 54.3% of responding directors reported that utilization was less than what they
planned/hoped.
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INSTITUTION INFORMATION

respectively).

e On average, 47.2% of enrolled undergraduate students live on campus (for those
responding centers who are not community colleges).

o The responding centers with the highest average percentage of students who live
on-campus were those with under 5,001 students (averages ranged from 55.0%

to 71.4%).

U.S. State/Territory in Which College or University is Located

98% of the responding centers were from Colleges/Universities in the United States.
The majority of responding centers are in urban/urban adjacent settings (68.3%).

The majority of responding centers have a school size of 7,500 students or less (55.3%).
The vast majority of responding centers are four-year colleges or universities (89.5%),
and those are almost equally split between public and private (47% and 42.5%

State/Territory # of State/Territory # of ’ State/Territory # of

Centers Centers Centers
Alabama 7 H Massachusetts 26 H South Dakota 1
Alaska 0 u\ Michigan 11 \!] Tennessee 6
Arizona 1 H Minnesota 6 H Texas 19
Arkansas 2 H Mississippi 1 H Utah 7
California 17 \!\ Missouri 12 \!’ Vermont 1
Colorado 7 \.H Montana 1 \.H Virginia 10
Connecticut 3 ‘.H Nebraska 4 ‘.” Washington 8
Delaware 0 ‘ ‘ Nevada 1 H West Virginia 1

New
Florida 17 m Hampshire 1 ’ Wisconsin 6
Georgia 16 H\ New Jersey 11 \.” Wyoming 1
Hawaii 0 ‘ ‘ New Mexico 2 H
District of

Idaho I New York 31 IH Columbia 2
[llinois 17 ‘.” North Carolina 8 ‘”’
Indiana 13 \!\ North Dakota 1 \!‘ Puerto Rico 1
lowa 6 ] onio 13
Kansas 3 ‘.” Oklahoma 4 ‘”’
Kentucky 5 \m\ Oregon 2 \m’ Other Country 9
Louisiana 3 u\ Pennsylvania 28 \!\
Maine 4 [l Rhode Island Y | TOTAL 381
Maryland 12 ‘.” South Carolina 3 ‘”’
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Country in Which College or University is Located

Country # of Centers
USA 372
Antigua 1
Australia 1
Canada 2
Grenada 1
Japan 1
Qatar 1
St. Kitts 1
United Kingdom 1
Not listed 0

TOTAL 381

Setting of Institution

Location # of Percent
Centers

Metropolitan/Inner-City

Campus 35 9.2%

Urban Campus 180 47.5%

Urban Adjacent Campus 79 20.8%

Rural Setting Campus 85 22.4%
TOTAL 379 100%

School Size

School Size # of Centers Percent

Under 1,501 47 12.3%

1,501 - 2,500 42 11.0%

2,501 - 5,000 75 19.7%

5,001 -7,500 47 12.3%

7,501 - 10,000 31 8.1%

10,001 —- 15,000 40 10.5%

15,001 - 20,000 31 8.1%

20,001 - 25,000 19 5.0%

25,001 - 30,000 10 2.6%

30,001 - 35,000 11 2.9%




35,001 - 45,000 11 2.9%
45,001 and over 17 4.5%
TOTAL 381 100%

Type of School

# of

School Type Centers Percent
Art School Only (e.g., Culinary, Music, Design, etc.) 7 1.8%
Community College (e.g., 2-year) 18 4.7%
Health Profession School 8 2.1%
Science, Technology, Engineering and Math (STEM) Institution 8 2.1%
Four-year Public University 164 43.0%
Four-year Public College 14 3.7%
Four-year Private University 106 27.8%
Four-year Private College 56 14.7%

TOTAL 381 100%

Percent of All Enrolled Undergraduate Students Who Live On-Campus by School

Size: Excluding Community Colleges

School Size # of Mean Minimum Maximum
Centers
Under 1,501 32 66.7% 0.0% 100%
1,501 - 2,500 29 73.8% 2.0% 100%
2,501 - 5,000 42 56.2% 0.0% 100%
5,001 -7,500 17 41.5% 0.0% 80.0%
7,501 - 10,000 19 38.3% 0.0% 99.0%
10,001 - 15,000 24 31.3% 0.0% 85.0%
15,001 - 20,000 16 30.1% 1.0% 55.0%
20,001 - 25,000 7 33.6% 16.0% 65.0%
25,001 - 30,000 5 39.6% 19.0% 95.0%
30,001 - 35,000 7 24.7% 5.0% 61.0%
35,001 - 45,000 8 37.6% 15.0% 90.0%
45,001 and over 11 19.6% 4.0% 42.0%
TOTAL 221 47.2% 0.0% 100%
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Percent of Student Living on Campus and Utilization Rate Trends
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CENTER INFORMATION

Months Open/Fully Staffed

Highlights

The majority of centers are open 12 months a year.

There is the greatest variability in how many months centers are open on campuses of
5,000 students or less.

Although nearly 80% of responding centers are open 12 months, only 45.6% of
responding centers are fully staffed for all 12 months.

Months of Year That Center is Open for Counseling Services

Months # of Centers Percent

9 25 7.9%

10 33 10.5%

11 7 2.2%

12 250 79.4%
TOTAL 315 100%

Number of Months Counseling Center is Open by School Size

School Size # of 9 10 11 12
Centers | Months | Months | Months = Months
Under 1,501 37 8 11 4 14
1,501 - 2,500 37 11 7 1 18
2,501 - 5,000 62 5 11 1 45
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5,001 - 7,500 36 1 0 0 35
7,501 -10,000 26 0 1 0 25
10,001 - 15,000 34 0 2 1 31
15,001 — 20,000 26 0 1 0 25
20,001 - 25,000 15 0 0 0 15
25,001 - 30,000 8 0 0 0 8
30,001 - 35,000 10 0 0 0 10
35,001 — 45,000 10 0 0 0 10
45,001 and over 14 0 0 0 14
TOTAL 315 25 33 7 250
Months of Year That Center is Fully Staffed
Months # of Centers Percent
Less than 9 6 1.9%
9 58 18.4%
10 96 30.4%
11 12 3.8%
12 144 45.6%
TOTAL 316 100%

Months of Year Centers are Open and Fully Staffed

Months of Year Centers Are Open and Fully Staffed

90
80
70
60
50
40
30
20
10

48.0

0 10.50 2.20
Less than 9 9 months 10 months 11 months 12 months
months
Open Fully Staffed
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Number of Months Counseling Center is Fully Staffed by School Size

. # of Less 9 10 11 12
e Centers LWELTE Months | Months | Months | Months
Months

Under 1,501 37 2 11 13 4 7
1,501 —-2,500 37 1 11 19 1 5
2,501 - 5,000 62 0 12 23 0 27
5,001 -7,500 37 1 7 10 0 19
7,501 -10,000 26 0 3 8 0 15
10,001 - 15,000 34 0 4 13 2 15
15,001 - 20,000 26 1 4 5 2 14
20,001 — 25,000 15 0 2 2 1 10
25,001 — 30,000 8 0 0 1 0 7
30,001 — 35,000 10 1 0 2 0 7
35,001 - 45,000 10 0 3 0 2 5
45,001 and over 14 0 1 0 0 13

TOTAL 316 6 58 96 12 144

Remote Work Allowed

Highlights

e Of the responding centers, 60.4% allowed at least some remote work for the reporting

period.

Centers Allowing Routine Remote Work

# of Centers
School Size # of Cent.e rs Allowing Percent
Responding Remote Work

Under 1,501 35 16 45.7%
1,501 - 2,500 37 21 56.8%
2,501 - 5,000 61 31 50.8%
5,001 - 7,500 36 17 47.2%
7,501 - 10,000 25 18 72.0%
10,001 - 15,000 34 24 70.6%
15,001 - 20,000 26 16 61.5%
20,001 - 25,000 14 9 64.3%
25,001 - 30,000 8 7 87.5%
30,001 - 35,000 10 8 80.0%
35,001 - 45,000 10 9 90.0%
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45,001 and over

12

10

83.3%

TOTAL

308

186

60.4%

Center Staffing

Highlights

o 3.5% of counseling centers are staffed by only one person.
e One-person counseling centers were reported only by respondents from institutions with
enrollments of 5,000 students or less.

e The mean clinical FTE for counseling centers that are not one-person centers, excluding

community colleges, was 9.8 FTE.

e For community colleges, the mean clinical FTE for counseling centers that are not one-

person centers was 4.7 FTE.

Are You a “One-Person Counseling Center”?

# of One
School Size # of Cent'e re Person Percent
Responding
Centers
Under 1,501 35 6 17.1%
1,501 - 2,500 37 1 2.7%
2,501 - 5,000 62 4 6.5%
5,001 - 7,500 37 0 0.0%
7,501 - 10,000 26 0 0.0%
10,001 - 15,000 34 0 0.0%
15,001 - 20,000 26 0 0.0%
20,001 - 25,000 15 0 0.0%
25,001 - 30,000 8 0 0.0%
30,001 - 35,000 10 0 0.0%
35,001 - 45,000 10 0 0.0%
45,001 and over 14 0 0.0%
TOTAL 314 11 3.5%

FTE of Clinicians* in Centers Larger than One-Person Centers: Excluding Community Colleges

School Size ey Mean Minimum Maximum
Centers

Under 1,501 27 2.6 1.0 6.7

1,501 - 2,500 34 4.0 1.2 8.5

2,501 - 5,000 52 4.7 1.8 9.0
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5,001 -7,500 33 5.6 2.0 10.0
7,501 -10,000 22 8.1 3.0 17.0
10,001 — 15,000 31 9.3 4.0 18.0
15,001 - 20,000 21 13.5 4.5 25.0
20,001 - 25,000 12 19.4 11.7 31.0
25,001 - 30,000 8 21.3 14.0 52.0
30,001 — 35,000 10 23.1 9.0 35.0
35,001 — 45,000 8 25.7 18.0 37.0
45,001 and over 11 36.5 12.7 62.0

TOTAL 269 9.8 1.0 62.0

*Trainees are excluded from calculations

FTE of Clinicians* in Centers Larger than One-Person Centers: Community Colleges Only

School Size < Mean Minimum Maximum
Centers
Under 10,000 7 3.4 2.0 6.0
10,001 and over 5 6.5 2.0 15.0
TOTAL 12 4.7 2.0 15.0

*Trainees are excluded from calculations

FTE of All Staff* in Centers Larger than One-Person Centers: Excluding Community Colleges

School Size i Mean Minimum Maximum
Centers
Under 1,501 26 33 1.0 12.2
1,501 - 2,500 33 4.7 1.7 10.0
2,501 - 5,000 49 6.0 2.0 11.8
5,001 - 7,500 32 7.3 2.0 13.0
7,501 -10,000 21 10.0 5.0 20.0
10,001 — 15,000 31 11.6 4.0 22.0
15,001 - 20,000 20 15.3 4.5 28.0
20,001 - 25,000 12 26.1 13.7 