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UNIVERSITY OF SOUTH CAROLINA

COLUMBIA,S.C. 29208

COUNSELING AND HUMAN DEVELOPMENT CENTERS
Division of Student Affairs

February, 1978

Dear Colleague:

The publishing of these Proceedings marks the termination of a period
of some fifteen months durina which I've been deeply involved with the 2fth
Annual Conference of University and Colleae Counseling Center Directors.

{ly association with the Conference has been a deeply enrichine experience
for me, personally and professionally. It was my hope to maintain the
conference quality we have come to expect over the years, and I'm very
appreciative of the program contributions provided by my fellow directors
and for the fine comments that have come from so many conference partici-
pants.

Obviously, one dnesn’t plan and manage a conference alone. I would
like to thank the members of the Steering Committee for their advice, feed-
back and support of the conference directions. 1 am particularly indebted
to Dave Drum, Chairman of the Steering Committee, for always coming through
when I had a question or a problem.

Lastly, I would like to recognize those members of my staff who really
carried the conference: Pooer Bowersock, Lila Bruckner, Rud Thurber, Bell
Whitlock, Sarah Harman and Hollv Stoertz.

Best wishes to all for a successful year. 1 look forward to seeing

you this fall in Oregon.
Sinc€271y,
// /{/ /
, ,/ ' ,/. %7—\
| ot ign

wla n
Host - 1277

University of South Carolina
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Peter A. D. Sherrard, FKansas State University
Richard “eicel, Colorado State University

The Professional Scene from APA and the National Reoister
Dave Milis, University of Maryland

Banquet - Speaker, Anne Worsham Richardson, South Carolina
Artist - Naturalist

Social Hour
18

Support Group for University and College Counseling Center
Directors
Vernon Williams, University of Mebraska

Role of the Counseling Center in Facilitating 504 Requlations
on Handicapped
Philip Comer, West Virginia University

The Counseling Center as a Primary Training Department
Rob Archibald, Ohio State University
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Michael ¥eisshberg, Grand Valley State Colleqes
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Retention: Program for Academically Deficient Students
Dale Zimmerman., Kutztown State Coliege

Open schedule - optional Charleston tour

*E_Hednesday, October 19

. 9

The Counseling Center in Tomorrow's Higher Education
Theodore K. Miller, Department of Counseling & Human
Development Services, University of Georgia

Joab L. Thomas, Chancellor, f#orth Carolina State University
Erika Lindemann, Associate Professor of English, University
of South Carolina

Robert D. Archibald, Counseling and Consultation Services,
Ohic State University

Coffee Rreak

Audience Interactior with Panel

Organizational Development Workshop

Alan Randolph, School of Business Administration, University

of South Carolina

Accountability Task Force - Public Session
Tom Hlaqoon. tniversity of iaryland

Crisis Intervention: A 'odel ‘“Yorkshop
Charles 0. Grant, University of Maine, Orono

A Four Dimensional ilodel to ileet the Developmental Needs of
Students

Henry A. Gardner, University of Arkansas

Soft Drink Break

Project Synergy - An Intentional Developmental Intervention
David J. Drum, University of Rhode Island
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8:00-10:00

VA

Sharing of Innovative Zounselino Techniques and Procedures
Georae Letchvwarth, Youncsiown State University

Dave iicilaughton, University of “isconsin

Russell Terwilliger, Yestminster Colleae

The Professional Scene from APA and the Mational Register
(Repeat)
Dave [%i11s, University of Maryland

Buffet Dinner

IACS Training Workshop - for those directors who would like
to serve as site evaluators for the International Association
of Counselina Services, Inc.

UNIVERSITY 191 - Presentation - a national award-winning
proaran developed by the University of South Carolina

Jdohn M. fGardner, University 101 Coordinator, University of
South Carolina

Paul P. Fidler, University of South Carolina

J. Mannina Hiers, University of South Carolina

Charles . !litten, liniversity of South Carolina
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;:Thursday, October 20

8:00-9:01
9:00-10:
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10:30-12:

Buffet Breakfast
Business fleeting
Coffee Break

Getting Ready for the Accounts: A Cost Analysis System for
a Larae Center
Ira Iscoe, University of Texas

Integrated Record Keepinc and Program Evaluation for a
University Counseling Center

Arthur Norman, University of South Florida

William D. Anton, University of South Florida

The (Urban) University Counseling Center: The High Cost of
Student Advocacy '
Kenneth F. Garni, Suffolk University

Open Session - Topic to be determined at conference based
upon current relevant interest




MIMITES

Business Meetinc I
Monday., October 17

Dave Drum, Chairperson of the Steering Committee, presiding.

1) Peter Cimbolic reported on the status of the Hational Health Care
Taw and progress tcward organization of Health [faintenance Croani-
zations within various states. Peter Cimbolic agreed to continue
to coordinate the e¢fforts of our association to monitor develop-
ments affecting counseling centers.

2) Pete Sherrard and Richard !!iegel reported on the status of the
internship policy currently under consideration for adoption by
APA. Several provisions within that policy affected counseling
agencies adversely, especially the reauirement tnat internships
be twelve months duration.

3) Don Swanson offerec a conference up-date, overview, and financial
report. Appreciation was exoressed to Don and his associates for
their fine and careful plannina of the conference.

4) Election of new Steerinc fnnritteo rorbers was conducted.  Jim
Brandt, Pete Cimbolic, an. Foh Nededlo were elected to two-year
terms. They replaced Dave Druw_ Donna ficKinley, and Bob Wrenn.

5) The following announcements were rade:

a. Burton Kelly indicated that he still has some copies of last
years conference proceedings available at $5 per copy.

. Social Hour policy for ACPA anc APGA for next year was
announced.

. Ira Iscoe, Ted Packard, and Carolyn Payton are making tran-
sitions to new/other and/or related professions. The members
of the Association expressed appreciaticn for their contri-
bution over the years.

%) Immediately after the business meeting the Steering Committee met
¢ and selected Roy !Yarman as the new Steering Committee Cha1rperson
- for the 1977-72 conference year.

Dave Drum, Chairperson




MINUTES

susiness [leeting II
Yednesday, Cctober 19

Roy Yarman, Chairperson of the Steerine Committee, presiding.

1) Roy llarman, Iowa State, was introduced as the new Chairperson of
the Steerino Committee.

2) Don Swanson conducted a drawing to award a print donated by the

banquet speaker, Ann Yorsham Richardson. The winner was Gary Narum,
Horth Dakota State University.

3) Data Bank: Tom nanoon made his annual request for promptness in com-
pletion of this year's Data Bank questionnaire. Copies of the results
from last year were available for distribtution. £ survey, for which
data had beer collected earlier in the week, anticipated openincs for
45 nev doctoral staff, and 20 advanced staff with 146 new doctorates
seeking counselina center nositions. (A complete report is included
in the proceedincs.)

Next Year's Host: Offers to host the 1978 meeting were received from
Universities of Orecon, South Dakota and Missouri. After spirited
discussion of the merits and 11ab111t1es of each location, the Uni-
versity of Orecon's (Saul Toobert) offer received the most votes.

The meetina will be at Salishan Lodge, Gleneden Beach, Oreqgon. Some
people volunteered to investigate the possibility of charter fliaghts
from the midwest and/or east.

%;r Items:

' 1) A cash-bar reception at the ACPA convention in Detroit next March
12-15 will be held by University and College Counseling Center
Directors. A1l Directors, center staffs and friends will be wel-
come. Check the ACPA pregrar: for exact time.

) Ira Iscoe, who is leaving the Directorship of the Counselina Center

k. at the Un1vers1ty of Texas after ten years in the position, presented
. his farewell remarks and best wishes. His ability to leave the
Directorsh1p after ten remarkable years vas envied by some, and
k. got puzzled Tooks from others, but Ira received best wishes from

é{al] for success at his new position.

Sugqest1ons were made for a more orderly rotation of the annual

g conference to different geographical areas of the country. The
eering Committee was asked to consider various possibilities and
port recommendations to next year's conference.

myone with concerns or suggestions atout fees charged by Psycho-
pogical Corporation was asked to share ideas with Sam Simono.

party thanks was given to all who had been serving on the Steering
pmittee and working on the various details of this conference.
pcial appreciation was expressed to Dave Drum, outagoing chairman
. the Steering Cormittee and Don Swanson, the host for this year's
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conference.

6) The meeting was closed with a request from Chairperson Warman
for anyone with comments or suggesticns about program, needs,
activities, etc., that should come to the attention of the
Steering Committee to communicate directly with him: c/o
Student Counseline Service, Iowa State University, Ames, Iowa
50011 (515/294-5056).

Roy Harman, Chairperson
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STEERING COMMITTEE MINUTES (1976-1977)

Dealing with Policy or iew Directions Issues

As a result of a Task Force V report it was decided to send invitations
of membership to the directors of 23 predomirantly black institutions
who responded to the questionnaire from the Task Force.

Because of limited funds each Steering Committee should develop a Social
Hour policy (Mational Conventions) indicatina priorities. Additionally,
the Social Hour catherincs have been leaitimatized as places to intro-
duce candidates for new positions to interested directors.

. Dialoaue, the Association's newsletter, was discontinued due to a lack

of interest and supnort.

It was agreed that the husiness meeting of the Association be divided

into two separate meetings. The first meeting should be scheduled for
the first full day of the conference and must include selection of new
teering Cormittee members. This requires that a ballot for nomination
f prospective Steerinc _gimittae merbers be included in the packet of

erials supplied by tne conference host at the beginninc of the con-
erence.

>

‘ise Steering Committee reconfirmed a lona-standing policy that member-
Phip in the Association should be extended only to directors at insti-
Butions with 3 or more FTE professional staff. However, this member-

Bhip criterion vould not disqualify any current member whose staff is
pss than the 3 FTE level.

Dave Drum, Chairman




ACCOUNTABILITY TASK FGORCE REPORTS

Chairman: Tom Hagoon
University of Maryland

iiDEVELOPMENT OF Al IWVENTORY OF ACCOUNTABILITY EVIDENCE

John W. Edgerly
Richard MNash
University of Tennessee

Tom Hacoon
W. Thomas
University of iiaryland

& At the 1976 Directors' Conference, Drs. Mash and Edaerly presented
~t evidence indicating that a necessary condition which viable accounta-
1ty data must meet is the acceptability of that type of evidence by
prs than the Counseling Center director and colleacues. The above
pors provided an illustration of inconoruence between a Counselina Center
bits superior. Subseocuent discussion led to inclusion of the topic for
jher development durinc the vear preceedina the 1277 conference. Dr.
f; joined Drs. liash ard Ed-erly at that time.

,' ring that year, the Tennessee group revised their set of initial
j and offered some others for expansion of the item pool. At Maryland
Magoon and Thomas incorporated tihese with other items (totaling 91)
also could be grouped into 15 clusters. A 5 point rating system was

§ for evaluating each item as to its impressiveness as accountability
e from the vantage oint =oF tihe rater.

) pth at Tennessee and Maryland the Center Directors and their chief
R personnel officers rated the 91 items in the inventory. Comparisons
by averaging an individual's ratinas per cluster. These ratings

pn profiled to depict clusters where there were congruent and incon-
pean ratinas.

;both institutions the resulting pilot study suggested the following
ts:

pheed to ensure that the item pool was sufficiently comprehensive

8 is to be achieved by asking Task Force directors (1) to complete
Hnventory themselves, adding any omitted item areas., and (2) to
ﬂheir superior to review the item pool and offer any omitted item

pment of norms for (1) Center directors, (2) director's superiors
perhaps (3) campus chief executive. Such norms can result from
i 211 directors (or a sample thereof) to respond to the revised
Bory and to acquire the same from their superior. (Perhaps their
Jor, in turn, can acquire responses from their campus chief execu-



The above phases should result in the following:

a. Mormative meanings can be attached by any user to his/her own counter-

part aroup and also &llow contrast to the other two referent groups as
well.

b. A much more specific and useful interchange between center directors
and their superiors as they can share the meanings which each item
stimulated and hence led to their item ratings. Interchange on the
basis of the Inventory items and clusters offers promise of far better
mutual understandings than current interchanges produce regarding
accountability evidence and practices.

The above authors will continue in this direction during 1977-73 and
e expected to make a presentation at the 19723 Directors' Conference.

¥y

BBUNTABILITY TASK FORCE UTAH PROJECT

Bhis report is a follow-up to the current status of the accountability
-being utilized by the University of Utah Counselina Center. The re-
i1l include a brief review of the philosophy of the system, some com-

gon its key elements, and finally, a response tc the system's useful-
Ind future.

Be approach to accountability is based on the professional expertise
Etotal staff of the Counseling Center to plan specific objectives,
f personal responsibility for the completion of the stated objectives,
gollect information on the utilization of staff resources (as they

0 the objectives) for a specified time period. The accountability
aquires the developrment of three management components along with
pral staff attitudes. The manaqement components are (1) manacement
Blves, (2) a collaborative decision making rodel, and (3) a manage-
prmation system.

gor principle on which accountability is based under this system
prough planning by professional personnel in an atmosphere of
pport and trust is a mejor contribution to the “letter and irtent”
ponal accountabiiity. The sinnificant elements that support this
jgre the expertise of the provessicnal staff and the individual
Wity assumed by each staff member for implementation and comple-
B agency objectives. The expertise of the staff includes such
fthe staff members' awareness of the needs of the University

lear understanding of the mission of the agency, a part in
®he mission of the agency, and the availability of staff to
iprovide the desired services. Individual responsibility is

Y providing the opportunity for each individual to be involved
Bons that will affect them, and also by open sharing of infor-
Bd to issues as well as with each irndividual's purposes and in-
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The ilanagement Information Flow Chart (see Chart I) illustrates the
steps utilized by the system in planning individual and agency activities
for a specified time period -- usually thirteen weeks. Each individual
tenders a “contract” they personally would 1ike to implement. The program
coordinators state their manpower requests for their areas, and in an open
negotiation session the requests of the coordinators and the total hours
offered by the individual staff members to 2 given area (1) either match,
or (2) area requests are altered, cor (3) individuals change their contracts.

The role of the ‘lanagement Information System (i1IS) is to provide a
feedback loop to both the individual staff niembers and to the program
coordinators. FEach staff menier receives back a statement summarizing
their hours in each program area. This statement defines what they
"actually" did and they can compare it to what they individually contracted
to do. An example of this infermation is not included since it is the staff
member's personal report and only the individual receives a copy for use in
his/her own planninga. The program coordinators (as well as each staff mem-
ber) receive a summary of what their requests were for staff hours per week
at the beqinninag of a contract period and a summary of the actual staff
effort for the average week (see Table I). For example, the Personal Growth
proaram coordinator recuested 158 hours per week of staff effort; the actual
staff offer was 136.7 hours. This information is then utilized in the plan-
ninn for the next contract period.

This system is well received by the staff. Its merits include cooper-
ative planning in advance, open sharing of individual and agency activities,
and feedback as to what actually took place. The accountability comes about
through acknowledged commitment to specific tasks and a follow-up to see if
we did what we said we were going to do.

TABLE 1

University Counselinag Center
University of Utah

STAFF DIRECT SERVICE CCMMITHENTS -- SPRIMNG QUARTER, 1977
(by program area)

Procrai. Area Coordinator Actual Staff Effort
Program/Support Area Requests (per week) (per week)

t- Initial Interviewing 56 (12.4%) 35.9 ( 8.8%)
Career Development 41 ( 9.1%) 28.7 (.7.0%)
Learning Skills/Reading 78 ( 7,2%) 60.4 (14.8%)

arriage & Family 58 (13.0%) 38.3 ( 9.4%)
treach/Consultation 19 ( 4.2%) 25.6 ( 6.3%)
®Personal Growth 158 (34.9%) 186.7 (45.7%)
BPsychiatric & Crisis 10 ( 2.2%) 8.7 (2.12)
raining 22 ( 4. 8%) 19.0 ( 4.6%)
i Testing 2 ( 0.4%) 2.5  ( 0.6%)
Pleterans Administration
g Counseling 8 (1.3%) 2.6 ( 0.6%)
TOTALS 453 100. 0% 408.4 99.9%
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ACCOUNTABILITY AND SURVIVAL

Richard C. Mickeson
Saint Louis University

The Task Force on Accruntabilitv  at its 1976 meeting, observed that
several counseling centers had experienced rajor difficulties in maintaining
their budaets. Some centers had seemingly even gore out of husiness. QOues-

» tions were raised about the role accountability might have played in facing
E threats to budget cuts or survival.

3 A brief, one-page questionnaire was desianed (see attachment) to learn
. how centers had experienced budcet cuts, loss of personnel, space, freedom,
g and the like. The kinds of accountability they had been using and for how
E long vere asked. The methods, media, and resources they had employed were
i also tabulated. Thev were asked who they reported to annually and if they
i felt their accountability methods contributed helpfully.

The results obtained here are very limited in their generalizability




