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40TH ANNUAL CONFERENCE OF AUCCCD

Suggested Arrival for Conference Organizers
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30 - 10:00 a.nm.

Jekyll Island, Georgia
October 17-23, 1991

Thursday, October 17

Friday, October 18
Early Bird Registration

Saturday, October 19

IACS Board Meeting and Task Forces - IACS
Member Only

Registration - Palm Court

Continuing Education Workshops

Raising the Child Inside

Career and Personal Counseling Through
Strengths: Plumbing Individual Resources with

the CPI & ACL

New Directors Meeting/First Time Attendees
Orientation

New York Deli
A Visit from Mark Twain
Hospitality Rooms

Sunday, October 20

Breakfast Buffet - Grand Dining Room
Wisconsin Directors Breakfast
Sessions

Computer Management Program

(David Kissinger, SUNY-Binghampton; Linden D.
Summers, Jr., Colgate Univ.; Jerry Fiest,
Cornell Univ.; Wayne Morris, SUNY-Cobleskill;
Tom Cousins, SUNY-Morrisville)

Treatment 1Issues 1in Response to Campus
Violence (Teresa Gonzalez, James Madison
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F 10:00 - 10:30 a.m.

| 10:30 - 12:00 p.m.

j2:00 -1:30 p.m.

£:30 - 3:00 p.m.

Univ.; Stewart Cooper, Valparaiso; Jeff
Pollard, Denison Univ.; Don Sanz, Appalachian
State; Diane Pace, Western Michigan Univ.)

Supervision of Diverse Staff

(Estela Rivero, SUNY-Albany; Jerry Fiest,
Cornell Univ.; Kathy Peoples, Galladet Univ.;
Carol Geer, UC-Santa Barbara; Herb
Horikowa, Temple Univ.)

New Directors - Open Forum

(Wade Birch, Texas A & M; Teresa Branch,
Arizona State Univ.; Gary Neal Trinity Univ.;
Richard Southwick, Weber State College)

Break
Sessions

Open Meeting to Discuss Counseling Center
Training Issues
(Jerry Stone, Univ. of Iowa)

Demonstration of a Humor Workshop
(Jim Clack, Univ. of Virginia)

Gay Bashing to Gay Assault - Administrative
Concerns:

Dilemma of Therapeutic Response to Same
Gender Sexual Assault (Ian Birky, Lehigh
Univ.)

Black Gay Bashing: One Incident with
Clinical and Administrative Responses
(Sam Dietzel, Univ. of Vermont)

Staff Training 1Issues for Effective
Responses (Louise Douce, ©Ohio State
Univ.)

Managing Difficult Cases

(George Letchworth, Youngstown State Univ.;
Charles Grant, Univ. of Maine; James Slager.
Miami Univ.)

Lunch
Center Directors 1in Catholic Colleges &
Universities Luncheon

Sessions




3:00 - 3:30 p.m.
3:30 - 5:00 p.m.
6:30 - 10:00 p.m.

10:00 - 12:00 p.m.

7:00 - 8:30 a.m.

8:30 - 10:00 a.m.

Staff Participation in Counseling Center
Organization and Effects on Organization of a
Director’s Absence (Mike Slavit, Southern
College of Tech.; Donna Walsh, Ithaca College;
Fred Newton, Kansas State Univ.)

The ACPA Campus Violence Project
(Jeff Polland, Denison Univ.)

Counseling with African Americans
(Delories Mack, Univ. of Michigan; Delores
Sloan, Florida State Univ.)

Open Discussion Group - The Small Counseling
Center Changing Trends for a New Decade
(Pete Kranz, Eckerd College)

Break
Business Meeting I
Oyster Roast

Hospitality Rooms

Monda October 21

Breakfast Buffet - Grand Dining Room
SUNY Directors Breakfast Meeting

Sessions

A Personal Perspective on the Historical
Development of Counseling Centers (Donald
Super, Univ. of North Carolina; Steve Brown,
Univ. of Georgia)

Panel on Innovative Programs to Prevent or
Deal with Campus Violence (Tom Seals, Univ. of
I1l1.; Allen Berkowitz, Hobart and William
Smith College; Teresa Gonzalez, James Madison
Univ.; Bob McGrath, Univ. of Wisc.; Arlyne
Hoyt, Bucknell Univ.; Jeff Hersh, Univ. of
Mass) .

Local Networking at the UGA Counseling &
Testing Center (Elaine Boris, Univ. of
Georgia)

National Research Consortium
(Dave Drum, Univ. of Texas)
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10:00 - 10:30 a.m.
10:30 - 12:00 a.m.
12:00 -~ 1:30 p.m.

1:30 -

6:30 -

;‘7:00 - 8:30 a.nm.

8:30 - 10:00 a.m.

?0:00 - 10:30 a.m.

B0:30 - 12:00 p.m.

Break
Na’lm Akbar, Mind Productions
Minority Directors Luncheon

Tours & Recreation

1) Okefenokee Swamp Park, 1:30-10:00
p.m.

2) Cumberland Princess Cruise, 5:30-
7:30 p.m.

3) Deep Sea Fishing, 1:00-6:00 p.m.
4) Jekyll Island Club
Historic District Tour, 1:00-2:30

p.m.
5) Annual Golf Tournament, 1:00 p.m.
6) Tennis Tournament, 1:00 p.m.

Tuesday, October 22

Fun Run & Walk

Breakfast

New Directors Breakfast

Sessions

Videotape -~ "Voices", Educational Program on
Diversity (Charles Davidshofer, Colorado

State University)

Perchance to Dream (Ted Richardson, Marguette
Univ.; Jack Williams, Univ. of Waterloo)

Increasing Severity of Client Disturbance:
Realities and Responses (Dennis Heitzman,
Penn. State Univ., Chair; Steve Gilbert,
Mankato State Univ.; Lorrie Rabin, Carnegie-
Mellon; Dave Drum, Univ. of Texas)

IACS - Open Meeting on Accreditation and
Contemporary Issues of Counseling Centers
(Charles Grant, Univ. of Maine)

Break

Sessions

Clinical Lore and Therapeutic Experiences
(Christopher Flynn, Loyola Univ.-New Orleans,




Chair; Joan Whitney, Villanova; Jan Hansche,
Tulane)

Gay Bashing, Self Esteem, and Counseling
Centers - How to be Part of the Solution and
Workshop (Bruce Meyer, Univ. of Minn.-Duluth;
Louise Douce, Ohio State Univ.)

Directors of Small College Counseling Centers
(Linda Manning, St. Edwards Univ.)

Strategies for Working with Staff in Conflict
(Bob Gallagher, Univ. of Pitt, Chair; Kathy
Peoples, Galludet Univ.; David Drum, Univ. of
Texas; Kathy Hotelling, Northern Illinois
Univ.)

12:00 - 1:30 p.m. Lunch Break
Women Directors Luncheon
Spouse Luncheon and Tour

g 1:30 - 3:00 p.m. Sessions
E Helping Impaired Professionals Through
Effective Leadership (Steve Brown, Univ. of
Georgia, Chair; Ilene Rosenstein, Univ. of
Penn.; Jes Sellers, Case Western Reserve; Judy
Wright, Stetson Univ.; Jeri Keane, Univ. of
New England)

Roundtable Discussion Sessions

Ways Directors Can Make Their Lives
Easier (Paul Johnston, UNC - Wilmington)

Attention Deficit Disorder (John Hamann,
Univ. of Wis. - River Falls)

A Multimodal Conceptualization and
Treatment for Airsickness (Raoul Buron,
US Air Force Academy)

Publishing in the Journal of College
Student Psychotherapy (Dick Slimak, US
Coast Guard Academy; O.W. Lacy, Franklin
& Marshall College; Jane Clark Moorman,
Duke Univ.)

Computerizing a Small Center - Should
I?...Could I?...How to...What If?... (Ann
Jones, Bradley Univ., Chair; Don Czapski,
Loyola-Baltimore)
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3:30 - 5:00 p.m.

6:00 - 6:30 p.m.

6:30 - p.m.
7:30 - 8:30 a.m.
8:30 - 10:00 a.m.

10:00 - 10:30 a.m.

30:30 - 12:00 p.m.

Annual Session of Large Counseling Centers
(Dave Drum, Univ. of Texas; Diane Gale, SUNY-
Buffalo)

Business Session II

Cash Bar

Banquet & Speaker
Guest Speaker: Lonnie Hodge, Rex Aware

Wednesday, October 23

1991 & 1992 Conference Committee Joint
Breakfast

Sessions
The Marketing of Counseling Services (Bob
Gallagher, Univ. of Pitt., Chair; Lorrie

Rabin, Carnegie Mellon Univ.)

IACS - Site Visitor Training (Charles Grant,
Univ. of Maine)

Relationships Between Counseling Center and
Mental Health Centers (Francis J. DeSalvo,
Jr., Univ. of Kansas, Chair; Nancy Buckles,
Indiana Univ.; Tom Cook, Virginia Tech.;
Estela Rivero, SUNY-Albany)

Break

Round Table, Discussion Groups
Meetings - Next year’s host, Steering Committee
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Sunday, October 20, 1991 ;
S8ession 1: Computer Management Program -
Presenter: David Kissinger, SUNY-Binghampton, Chair
Linden D. Summers, Jr., Colgate University
Jerry Fiest, Cornell University
Wayne Morris, SUNY-Cobleskill
Tom Cousins, SUNY-Morrisville

NEW YORK STATE DATA GATHERING AND MANAGEMENT PROJECT

Focus: A panel discussion of several types of data management
systems including a prototype intake program used by upstate SUNY
Centers, an allocation of time report using Lotus 1-2-3 and dBase
III+, and a system for therapy notes on a computer.

Major Findings :

4 For the past two-three years, a sub-committee of the
L. Counseling Center Directors of Upstate New York have been working

on a project to standardize data gathering in order to pool data in

New York. We have piloted an intake program which describes
¢ student problems based on a decision-tree format with ratings of
i severity within four major areas: Situational, Developmental,
. Symptom clusters and Current Status. A computer application of
} this system has been developed which simplifies and speeds up the
. intake report writing and data collection.

2 The rationale and history of the project was presented by
. Linden Summers (Colgate). The details of the Intake system, the :

. computer program and results of preliminary data collected during -
il the first month of the Fall Semester, 1991 was presented by Dave
! Kissinger (Binghamton).

1 In addition, the group has successfully developed a standard
. reporting form and a program which generates a week/monthly
F allocation of time report on a Center’s activities. Discussion of
E the program, the nature of working with computer personnel to
b design the system was discussed by Wayne Morris (Cobleskill).

| A third program used to generate therapy session notes was
 described by Tom Cousins (Morrisville). User compliance and risk
l management in view of the oft heard dictum, “If it wasn’t written
down, it didn’t happen", was discussed.

: Presenting the "Mac" view in an IBM world, Jerry Feist
{Cornell) indicated that the primary emphasis should be on the
‘types of data generated and its use, rather than what software or

thardware tools were used.




Sunday, October 20, 1991
Session 2: Treatment Issues in Response to Campus Violence
Presenter: Teresa Gonzalez, James Madison University, Chair
Stewart Cooper, Valparaiso University
Jeff Pollard, Denison University
Don Sanz, Appalachian State University
Diane Pace, Western Michigan University

RESPONSE TO CAMPUS VIOLENCE

As campus mental health professionals and members of student
affairs divisions, counseling center staff members are called upon
to interact with many constituencies in the development of
responses to the increasing violence in relationships among men and
women which is being observed and reported on our campuses. This
program examined various aspects of the counseling center’s
involvement with formation of policies, procedures and intervention
programs. Various issues which were identified are summarized
below.

Sexual Harassment

A. Definition of Sexual Harassment - why this is part of the
problem.
B. Prevalence of sexual harassment on college campuses.

1. Graduate versus undergraduate students

2. Percentage who report
3. Campus climate factors which contribute to sexual
harassment
C. Counseling Center role - limited or more global?
1. Degree of involvement in campus-wide prevention, 1i.e.
campus policy, grievance procedures, educational
workshops o
D. Treatment
1. Should client see opposite sex therapist?
2. Should client see a therapist trained in dealing with

sexual harassment, i.e. knowledgeable about psychological
effects, familiar with grievance procedures?

3. Common feelings for therapists - anger, frustration

4. Diagnosis, treatment modality, common issues

8




E. Resources
Post Traumatic Stress Disorder

This segment of the program focused on treatment strategies
with victims of sexual assault. Several models of recovery from
rape were presented and "Rape Trauma Syndrome," a special case of
post traumatic stress disorder was discussed. Issues of
prosecution, length of treatment, impact on family and friends,
flashbacks, and treatment alternatives were also presented.

Perpetrators of Violence

This portion of the program discussed some problems associated
with dealing with perpetrators of violence on the college campus
and made suggestions regarding content of campus based treatment
program.

I. Forced referrals and the reality of recidivism

This classic debate involves the concerns which counseling
centers have traditionally held regarding forced client
referrals versus the clear reality that left untreated, those
who are violent will continue to be. What are the ethical
responsibilities of the center to potential victims? What
effect will accepting forced referrals have on the perception
of the counseling center, its staff, and student life?

Staff willingness to treat perpetrators

Counselors and therapists have been reluctant to deal with
perpetrators of violence. The elite of the professions have
traditionally treated victims. Often treatment of
perpetrators has been left to those interested solely in
criminal psychology or to those unable to compete successfully
for more desirable positions.

Treatment program content

These suggestions are based on successful batter’s treatment
programs.

A. Protect victim - safety issues

1. Physical removal of perpetrator

2. Secure living space

3. Insure financial independence

4, Mandate referral for perpetrator treatment

Perpetrator treatment




1. Goals

a. End violence

b. Develop control over alcoheol and other drug
use

c. Forgiveness of self

d. Decrease isolation

e. Increase feelings of personal control and
power

f. Increase feelings of self-esteem

g. Increase personal responsibility for behavior

h. Increase awareness of violence in society

i. Increase understanding of the relationship

between violence and sex-role behavior

j. Increase understanding of the relationship
between violence and homophobia

R

k. Develop communication skills

1. Develop assertiveness skills
m. Develop stress-reduction skills
o. Develop the ability to empathize with partners

2. Assessment
a. Goals
1. Assess lethality
2. Assess motivation for change
3. Determine the appropriate form of
b. Content
1. Appropriateness for treatment

2. Mental status exam including complete
alcohol and other drug evaluation

10




3.

3.

4.

Treatment explanation

Connection with other referral resources
(AA, support groups, etc.)

Counseling Curriculum

a.

Primary education phase - Six methods of
control and abuse:

1. Violence

2. Isolation

3. Intimidation

4. Threat

5. Emotional Abuse

6. Male Privilege

Secondary education phase - cultural and

societal causes of interpersonal violence:

1.

Women, men, fathers, and mothers: sex
roles in relationships

Minimizing, denying, and blaming: How it
happens and what it does.

Winning, losing, and being right

Economic dependence as a form of control.
Women’s anger: How and why it is blocked.
Sexual abuse: Separating sex and power.

Withholding thoughts and feelings.

Intervention techniques (option development)

Anger management
Anger logs

Time outs

Self talk

Fair fight

11




d. Characteristics of a positive relationship.

The Transformation of Childhood Sexual Trauma Victims
Through Group Therapy

While individual therapy can be extremely beneficial to
victims of childhood sexual trauma, it alone is insufficient for
this rapidly-growing category of clients to mobilize their full
healing potential. The presenter shared the staff’s experience and
knowledge from conducting an experientially-intense therapy group
for victims of childhood sexual trauma at a small, midwestern
private university. Topics covered included the benefits of this
type of group therapy, theoretical concepts specific to victim
work, therapeutic techniques, structure and format issues,
facilities and resources, and professional support. Factors which
can discourage the decision to offer this type of group were also
discussed.

PROGRAM DESCRIPTION

As the population of survivors of childhood sexual trauma
becomes more prevalent in our society, universities have become a
typical setting for survivors to recognize the impact their trauma
has made on their lives. Consequently, greater numbers of college
students are beginning to seek professional help to begin or
continue their healing process. While individual therapy can be
extremely beneficial to a survivor, a client’s full potential for
healing may be substantially enhanced if participation in an
experiential therapy dgroup is encouraged and if such a group is
made available. However, the intensity, repulsive nature of the
content, potential for uncovering dysfunction, and emotional stress
on therapists are some of the factors that discourage professionals
from attempting to offer such a group within the academic
environment.

This paper briefly describes and experientially-intense
therapy group for college-age sexual trauma survivors. The
following three theoretical concepts served as the basis for this
group experience: (1) the belief that emotional healing is fostered
by an abreactive experience; (2) the goal of reintegrating the
dissociative states of each individual to a singular, functioning
whole under the willful control of the individual; and (3) the
expectation that learned skills to nurture the inner child can
allow the individual to continue their own healing process as well
as create healthier parenting skills for future generations.

The remainder of this synopsis will focus on the details of
the group. In specific, screening, contracting, facilities,
resources, structure and format and outcomes are covered.

12




Screening: The group was open to clients who identified
themselves as survivors, though the person’s having visual memories
of the abuse was not required. Further, the therapist must agree
with the victimization syndrome assessment and have a clear sense
of the client’s suicidal intention/experience background. Persons
were excluded from the group if they were too early in their
personal recovery process, if their lives were at a point where the
resolution of buried traumas would be overly disruptive, or if
their suicidality was highly elevated.

Contracting: All clients were than required to sign a written
contract. The contents of this included commitments to promptly
attend all group sessions, keep confidentiality, deal honestly with
their historical and current experience, complete homework
assignments, and keep a daily journal. Participants also signed a
non-self-harm statement and agreed to maintain academic priorities.

Facilities: Several factors about the physical environment of
the group were important. The room needed to have plenty of open
space with room to move around. And, had to be reasonably
t soundproof with a somewhat remote location. Finally, it was
. important to have a small escape room (e.g., a spare bathroom)
i available as an "“escape" for clients who needed some time away from
} the group. Pillows, soft cushions, mattresses and moveable,
i useable furniture were additional physical props needed for the
L room.

. Resources: The experiential work utilized art materials,
i chalkboard, flipcharts, music therapy, anger work materials, and
t audio and videotapes as seemed appropriate during group sessions.
:The therapists also brought in relevant book resources when and if
merited. Having pre-set referral relationships with inpatient
lunits specializing in the treatment of sexual trauma was essential
fas a safety back-up for both group members and leaders.
‘ Structure and Format: In terms of size, the group had two
ifemale co~therapists and six group members. In terms of time, the
group was a semester long (13 weeks) closed group with each session
jasting for three hours. During the first three sessions, the
therapists emphasized developing rapport, establishing ground
fules, discussing expectations and building trust. This entry
jeriod was primarily therapist-directed and fairly structured.
ithin the middle six weeks, each session started with an
hucational component (e.g., victim psychology, dissociation
fperiences) combined with practice in emotional containment
ocedures. A transition of processing group dynamics from the
revious week led into the intensive experiential work. While
oice of engaging in therapeutic work was up to the individual
jrticipants, the facilitators would gently prod those who seemed
be procrastinating or avoiding dealing with issues. The final
jirty minutes was spent on bringing everyone to the here-and-now
) on relaxation/centering exercises. The last four weeks of the
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group, while sharing some of the elements of the middle phase,
included additional psychoeducational programs in specific areas of
need, reassessment of individual goals, referral and relapse
prevention, and preparation for closure. The final session was a
"children’s party" where there was an exclusive focus on letting
everyone’s inner child out to play in a positive manner.

Results: In their final evaluations, group members reported
substantial progress in healing. The "common experience" of all
participants not only reduced the sense of isolation, but served to
reduce efforts to suppress and repress the issues. Members also
stated that they had learned and practices useful psychological
coping tools and techniques. Finally, several clients commented
that doing this therapeutic work at this point in their lives was
time-positive (i.e., they could afford some lapses in
functionality) and that having the service at no cost was very
important. Individual differences in progress did exist, however.
These seemed principally due to the client’s starting point when
they entered the group.

Treating Sexual Dysfunctions in Adult Incest Survivors
and Their Partners

A Clinical Bibliography #*

Compiled by
Christine A. Courtois, Ph.D.
Psychologist, Private Practice
Washington, D.C.

Clinical Consultant
Abuse and Dissociative Disorders Recovery Unit
Dominion Hospital
Falls Church, Virginia

Bass, E., & Davis, L. (1988). The courage to heal: A guide for

women survivors of child sexual abuse. New York: Harper &
Row.

Blume, E.S. (1990). Secret survivors: Uncovering incest and its
aftereffects in women. New York: John Wiley and Sons.

Carnes, P. (1991). Don’t call it 1love: Recovery from sexua
addiction. New York: Bantam Publications.




Carnes, P. (1989). Contrary to love: Helping the sexual addict.
sionals from attempting to offer such a group within the
acadenmic

Courtois, C.A. (1988). Healing the incest wound: Adult survivors
in therapy. New York: W.W. Norton & Co.

Davis, L. (1990). The courage to heal workbook.
New York: Harper & Row

Davis, L. (forthcoming). Allies in Healing.
New York: Harper & Row.

Graber, K. (1991). Ghosts in the bedroom: A guide to partners of
incest survivors. Deerfield Beach, FL: Health Communications
Inc.

Jehu, D. (1988). Beyond sexual abuse: Therapy with women who were
childhood victims. New York: John Wiley & Sons.

¢ Jehu, D., Gazan, M., & Klassen, C. (1985). Common therapeutic
‘ targets among women who were sexually abused in childhood. 1In
Feminist Perspectives on Social Work and Human Sexuality. New
York: Haworth Press.

?Kasl, C. (1989). Women, sex, and addictions: A search for love
L and power. New York: Harper & Row Publishers.

jKlausner, M.A., & Hasselbring, B. (1990). Aching for love: The
' sexual drama of the adult child. Healing strategies for
women. San Francisco: Harper & Row Publishers.

Jaltz, W., & Holman, B. (1987). Incest and sexuality. Lexington,
” MA: Lexington Books.

;ltz, W. (1991). The sexual healing journey: A guide for
survivors of sexual abuse. New York: HarperCollins Publishers.

b

}ton, C., & Lison, K. (1989). Reclaiming our lives: Hope for
¢ adult survivors of incest. Boston: Little, Brown & Co.
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Ratner, E. (1990). The other side of the family: A book for
recovery from abuse, incest and neglect. Deerfield Beach, FL:
Health Communications, Inc.

Sprei, J. & Courtois, C. (1988). The treatment of women’s sexual
dysfunctions arising from sexual assault. In J.R. Field &
R.A. Brown (Eds.). Advances in the understanding _and
treatment of sexual problems; Compendium for the individual
and marital therapist. New York: Spectrum.

Stuart, I.R. & Greer, J.G. (Eds.). (1984). Victims of sexual
aggression: Treatment of children, women and men. New York:
Van Nostrand Reinhold Co.

*copied by permission of author.
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Sunday, October 20, 1991
Session 3: Supervision of Diverse Staff
Presenter: Estela Rivero, SUNY - Albany
Jerry Feist, Cornell University
Kathy Peoples, Galladat University
Carol Geer, UC - Santa Barbara
Herb Horikowa, Temple University

SUPERVISION OF DIVERSE STAFF

The focus of this presentation was on the issues that emerge
as a staff becomes more diverse. Diversity was defined in terms of
culture, race, ability, age, sexual preference and gender. Panel
members were asked to share critical incidents as well as the way
in which they have thought about and approached this issue. There
was general consensus on the fact that we have thought about and
approached this issue. There was general consensus on the fact
that we have more questions than answers.

A model developed by J. Katz and F. Miller (see Katz 1989) for
developing culturally diverse organizations was presented. This is
one of the few extant models. Like other developmental models it
does a better job of describing the stages and the many hurdles to

be overcome than it does in discussing how to get there. These
stages are described including: "“the club" in which one groups
culture dominates, a transition ©period <characterized by

"affirmative action" that is the recruitment of a diverse group,
and finally the stage of the valuing of cultural diversity. While
there are hurdles throughout the progression Katz (1989) mentions
the particular difficulty in taking the last step and note that
many organizations are stuck at a point someplace between
affirmative action and valuing differences and many even regress
from this point.

Later work by Ferdman (1989, 1991) was presented that has
served to illuminate the fundamental differences with which groups
address the issue of valuing diversity. 1In particular there are
divergent perspectives and ideologies on what is fairness and how
differences should be handled in the context of the workplace. The
evident contradictions between majority and minority cultures were
captured as one looks at the definitions of fairness, equity, and
discrimination (see below). These built in contradictions may well
represent one of the most significant hurdles since they speak to
critical cultural differences in values and goals.
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PARADOXICAL PERSPECTIVES FOR ASSESSING FAIRNESS

view of the person

Discrimination exists
if

INDIVIDUALISTIC

-"gelf-contained"
(Sampson, 1988)
person is dis-
tinct from acribed
characteristics
(e.g. ethnicity)

-considerations of
ethnicity (or any
thing other than

"merit") determine

GROUP

~-"ensembled"
(Sampson, 1988)
person is
shaped by group
memberships (e.q.
ethnicity)

-ethnic status
and power distri-
butions and cul-
tural differences

or influence in-~
dividual outcomes

are ignored (and
group) outcomes
and in defining
"merit"

-pluralistic
-ignoring group
membership will
obscure indivi-
dual merit

-meritocratic

-ignoring group mem-
bership will permit
individual merit to
emerge more clearly

Associated values

-focus on similar- -focus on diff-
ities erences

Interventions

Vision of desirable

society -assimilation or -pluralism

amalgamation

The history of the staffing patterns at the University of
Albany were presented, along with the current composition of the
Center staff as well as the data on the status of employee and
student diversity in the institution.

Issues that were beginning to emerge in the Counseling Center
staff were presented. One symptom of the disruption was that staff
meetings were experienced as "more dangerous” i.e. they were no
longer places to take risks or to share mistakes. There were
numerous organizational shifts during this period that could have
accounted for the shift including an increase in the size of the
staff, the addition of a senior administrative position. At some
point almost every staff member raised questions about the effects
of race and/or gender on the emerging conflicts.

lthis is a portion of a larger chart presented in Ferdman 1989.
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The issue of the change in atmosphere was brought to the staff
for discussion. We reaffirmed and elaborated our goals for the
work environment in the Center. It also allowed for a preliminary
discussion of how to address the issues of race and gender. This
discussion was not focused on the theoretical and clinical
discussions which we’ve been having with increased comfort but on
the intra-staff tensions and in particular on how to structure the
interaction. Suggestions from staff members included that there be
preliminary discussions between individuals who were having
difficulty, and in addition, summer projects be tackled by work
groups that were diverse. 1In addition a planned office shift took
place that further encouraged interracial and cross gender
interactions. Clearly this series of discussions represented a
first step onto dangerous ground. Overall, the primary benefit
seemed to be in opening a discussion that must be ongoing.

Sunday, October 20, 1991
Session 4: New Directors - Open Forum
Presenter: Wade Birch, Texas A&M University, Chair
Teresa Branch, Arizona State University
Theresa DiNusso, American University
Gary Neal, Trinity University
Richard Southwick, Weber State University

OPEN FORUM: NEW DIRECTORS/FIRST TIME ATTENDEES

The purpose of this forum is to provide an opportunity for new
counseling center directors to focus on issues and problems they
have thus far encountered during their tenure in the position. The
new directors will determine the agenda. The process will be an
open discussion involving new and more experience directors. A
total of fifteen issues were identified, but time permitted the
discussion only five. The discussions focused on the following:

1. Assuming the responsibilities of the directorship
(control; exercising authority, 1leadership styles;
delegation; coordinating the activities of former
colleagues, etc.)

2. Prioritizing and Dbalancing work responsibilities
(administrative duties; continuing to provide therapeutic
services; taking care of oneself to prevent burnout;

etc.)

3. Directors’ relationships with their administrative
superiors.

4. Dealing with staff members whose behavior is not

congruent with the mission of the counseling center and
the directors’ philosophy and style.
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5. Systems for providing emergency intervention services
with limited staff members and without causing staff
burnout.

The new directors/first time attendees expressed appreciation

for this opportunity to discuss problems/issues and recommend that
the opportunity be provided for next year’s group in Minnesota.

S8unday, October 20, 1991

Session 1: Open Meeting to Discuss Counseling Center Training
Issues
Presenter: Jerry Stone, University of Iowa

COUNSELING CENTER TRAINING ISSUES

Sunday, October 20, 1991
Session 2: Demonstration of a Humor Workshop
Presenter: Jim Clack, University of Virginia

THE POWER OF HUMOR

This program is a demonstration of a presentation the author
presents at staff development programs for students, faculty,
administration and student affairs staff. Emphasis is placed upon
the therapeutic effects of laughter and humor including a brief
review of research in this area following the original theoretical
exposition of Norman Cousins. The presentation is laced with humor
about counselors, their theories, and their practices. Audience
laughter is further encouraged through the use of video clips from
W.C. Fields, Bill Cosby, Carol Burnett, and Father Guido Sarducci.,
Application of the use of humor in therapeutic and work settings

are noted.

Kangaroo Court

During the 1990-91 fiscal year, the University of Virginia
Counseling Center withstood budget reductions that resulted in
losses of 1.25 FTE senior staff positions and a 60% decrease in its
operating budget. Senior staff received raises of approximately 5%]
in September and then had their pay reduced by 2% in Decemnber,
1991. The pay reduction occurred in concert with considerable]
increase in health insurance costs and parking fees paid by the
employees. Fiscal conditions were grim enough that grant money had
to be obtained to purchase 4-cent stamps when the postal rates werej
raised. The above conditions could have caused havoc with staff]
morale, however, by rallying together in response to the cuts, by
acquiring alternative funding sources, and by facing our situatio
with good humor, the Center survived without significant loss of
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morale,. From this background arose the "Kangaroo Court," one
method for promoting positive staff morale during difficult times.

The Kangaroo Court, composed of all staff, interns, practica
students, and support staff of the Center met monthly during the
last 15 minutes of regularly scheduled staff meetings. The "Secret
Police," a committee of three, were appointed by the Director to
gather evidence and to serve as witnesses for the "persecution" at
trials held before the Kangaroo Court. The Associate Director of
the Center, due to unique personality characteristics, was
appointed to serve as "Da Judge," and always approached his bench

to chants of "Here comes da judge." The "Persecuting Attorney" was
the Director of the Center (also because of his unique personality
characteristics some staff reported). Each month, the Secret

Police selected three defendants to stand trial and evidence
against the three was prepared and given to the Persecuting
Attorney. No defense counsel was allowed since all defendants are
declared guilty a priori and were not allowed to prove themselves
innocent.

The purpose of the trials was to determine who of the three
had committed the worst ("most heinous") of the crimes for the
month. Da judge and the Persecutor were appropriately robed and
wigged for the trials, charges were brought, witnesses for the
persecution called and their testimony taken, defendants who
attempted to rebut any evidence were rebuffed and hooted down, the
defendants were declared guilty, and finally the defendant who had
committed the "most heinous crime" for the month became the secret
police for the ensuing month. Examples of "crimes against the
Center" will be given as part of the presentation. The Kangaroo
Court 1looked forward to with great anticipation and was an
opportunity to laugh at ourselves as an aid in maintaining high
morale during difficult times.

S8unday, October 20, 1991

Session 3: Gay Bashing to Gay Assault <~ Administrative
Concerns
Presenter: Ian Birky, Lehigh University

Ssam Dietzel, University of Vermont
Louise Douce, Ohio State University

This panel discussion included descriptions of two case
examples and the various dilemmas and situations that evolved for
the counseling center staffs.

DILEMMA OF THERAPEUTIC RESPONSE TO SAME GENDER SEXUAL ASSAULT

Following an incident of male to male sexual assault, a member
of the Counseling Service who had worked with both men involved,
was invited to conduct a session for 50 of the fraternity brothers
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